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ABSTRAK 

 
Erlita Pramisella. 2023. Analisis Kelayakan Finansial Usaha Gula Kelapa (Studi 

Kasus pada PO Sumber Agung, Desa Surya Mataram. Skripsi. Program 
Studi Manajemen, Fakultas Ekonomi dan Bisnis, Universitas 
Muhammadiyah Metro. Pembimbing (1) Dr. H. Bambang Suhada, S.E., 
M.Si. (2) Fitriani, S.E.,M.M. 

 

Suatu usaha tentunya mempunyai tujuan agar tetap berkembang dan bisa 
bersaing dengan pesaing dan perlu diIakukannya studi keIayakan bisnis/usaha 
yang tujuannya untuk meminimaIisir sebuah hambatan serta risiko yang mungkin 
akan timbuI di kemudin hari atau dimasa yang akan datang. Iayak atau tidaknya 
sebuah usaha akan mempunyai tujuan utama, yaitu memperoIeh keuntungan 
yang optimaI. Penelitian ini dilakukan untuk mengetahui usaha gula kelapa PO 
Sumber Agung layak secara finansial untuk terus usaha atau tidak.  Penelitian ini 
menggunakan penelitian kualitatif dengan menggunakan analisis finansial seperti 
NPV, IRR, Payback Period (PP), Net B/C Ratio, BEP dengan instrument 
penelitian berupa dokumentasi dan wawancara. Sampel yang digunakan dalam 
penelitian ini adalah 35 petani usaha gula kelapa. Hasil analisis menunjukkan 
bahwa Hasil kelayakan finansial dengan 100% modal sendiri dinyatakan layak 
dengan NPV bernilai positif (+) 54. 855. 574; angka ini > 0 yang menunjukkan 
kelayakan finansial dalam usaha tersebut, nilai IRR adalah sebesar   37,9%., Net 
B/C Ratio sebesar 5,416 atau > 1, payback period-nya 8 bulan 25 hari, dimana 
NPV bernilai positif, Net B/C lebih besar dari satu dan IRR lebih besar maka 
secara kelayakan finansial usaha ini layak untuk diusahakan. 
Kata Kunci : Analisis Kelayakan Finansial, Usaha Gula Kelapa. 
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ABSTRACT 

 

Erlita Pramisella. 2023. Financial Feasibility Analysis of Coconut Sugar Business 
(Case Study at PO Sumber Agung, Surya Mataram Village. Thesis. 
Management Study Program, Faculty of Economics and Business, 
Muhammadiyah Metro University. Supervisor (1) Dr. H. Bambang 
Suhada, S.E., M. Si. (2) Fitriani, S.E., M.M. 

 
A business certainly has the aim of continuing to develop and be able to 

compete with competitors and it is necessary to carry out a business/enterprise 
feasibility study with the aim of minimizing obstacles and risks that may arise in 
the future or in the future. Whether a business is viable or not will have a main 
goal, namely obtaining optimal profits. This research was conducted to determine 
whether PO Sumber Agung's coconut sugar business is financially viable to 
continue the business or not. This research used qualitative research using 
financial analysis such as NPV, IRR, Payback Period (PP), Net B/C Ratio, BEP 
with research instruments in the form of documentation and interviews. The 
sample in this research used 35 coconut sugar farmers. The results of the 
analysis show that the results of financial feasibility with 100% own capital are 
declared feasible with an NPV is positive (+) 54, 855, 574; This figure is > 0 
which indicates the financial feasibility of the business, the IRR value is 37.9%, 
the Net B/C Ratio is 5.416 or > 1, the payback period is 8 months 25 days. where 
the NPV is positive, the Net B/C is greater than one and the IRR is greater, then 
from a financial perspective this business is worth pursuing. 
Keywords: Financial Feasibility Analysis, Coconut Sugar Business. 
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MOTTO  

 

Terkadang seseorang dengan masa lalu paling kelam bisa menciptakan masa 

depan paling cerah, menyesali nasib tidak akan mengubah keadaan, karena 

hidup itu seperti mengayuh sepeda, agar tetap seimbang kita harus terus 

bergerak 

(Penulis) 

 

Gagal hanya terjadi jika kita menyerah 

(Bacharuddin Jusuf Habibie) 

 

                                                                  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

xii 



 
 

DAFTAR ISI 

HALAMAN SAMPUL....................................................................................        i 

HALAMAN LOGO ........................................................................................  ii 

HALAMAN JUDUL .......................................................................................  iii 

ABSTRAK ....................................................................................................  iv 

ABSTRACT ..................................................................................................  v 

HALAMAN PERSETUJUAN ........................................................................  vi 

HALAMAN PENGESAHAN PENGUJI .........................................................  vii 

PERNYATAAN TIDAK PLAGIAT.................................................................  viii 

SURAT KETERANGAN UJI KESAMAAN (SIMILARITY CHECK)  ..............  ix 

PERSEMBAHAN ..........................................................................................  x 

KATA PENGANTAR ....................................................................................  xi 

MOTTO.........................................................................................................  xii 

DAFTAR ISI .................................................................................................  xiii 

DAFTAR TABEL ..........................................................................................  xv 

DAFTAR GAMBAR ......................................................................................  xvi 

DAFTAR LAMPIRAN ...................................................................................  xvii 

BAB I PENDAHULUAN ...............................................................................  1 

A. Latar Belakang Penelitian ...................................................................  1 

B. Identifikasi Masalah ............................................................................  7 

C. Rumusan Masalah..............................................................................  7 

D. Tujuan Penelitian ................................................................................  8 

E. Manfaat Penelitian ..............................................................................  8 

F. Ruang Lingkup Penelitian ...................................................................  8 

G. Sistematika Penulisan ........................................................................  8 

BAB II KAJIAN LITERATUR ........................................................................  10 

A. Kajian Literatur  ..................................................................................  10 

. Kajian Teoritis  ...................................................................................     6 

1. Manajemen  ................................................................................  6 

2. Manajemen bisnis  ......................................................................  7 

3. Studi Kelayakan Bisnis  ...............................................................    1 

a. Pengertian Studi Kelayakan Bisnis   .......................................  11 

b. Tujuan Studi Kelayakan Bisnis  ..............................................  13 

c. Aspek Penilaian Bisnis ...........................................................  13 

B. Penelitian Relevan  .........................................................................  20  

xiii 



 
 

C. Kerangka Pemikiran ........................................................................  24  

BAB III METODELOGI PENELITIAN ...........................................................  28 

A. Desain Penelitian ...............................................................................  28 

B. Tahapan Penelitian.............................................................................  28 

1. Populasi.......................................................................................  28 

2. Sampel  .......................................................................................  28 

C. Definisi Operasional ...........................................................................  29 

D. Teknik Pengumpulan Data .................................................................  30 

E. Teknik Analisis Data  ..........................................................................  30 

BAB IV HASIL PENELITIAN DAN PEMBAHASAN .....................................  33 

A. Gambaran Umum ..............................................................................  33 

B. Hasil Penelitian .................................................................................  35 

C. Pembahasan .....................................................................................  46 

BAB V PENUTUP ........................................................................................  49 

A. Kesimpulan .......................................................................................  49 

B. Saran ................................................................................................  49 

DAFTAR LITERATUR ..................................................................................  51 

LAMPIRAN ...................................................................................................  53 

  

xiv 



 
 

DAFTAR TABEL 

Tabel                                                                                                        Halaman 

1.  Penelitian Relevan………………………………………………………...............21 

2. Persamaan dan Perbedaan dengan Peneliti Terdahulu………………………..24 

3. Biaya Investasi…………………………………………………..…………….........34 

4. Rata-Rata Biaya Penyusutan Alat Industri …………..…………………………..36 

5. Rata-Rata Total Biaya Transportasi…………….………………………………..37 

6. Rata-Rata Biaya Sarana Produksi…………………………………………..…...38 

7. Total Biaya Industri………………..……………………………….………………39 

8. Penerimaan Industri Gula Kelapa…………….………………………………..…40 

9. Proyeksi Laba Rugi………………………………………….………………….....42 

10. Tabel Arus ………………………………………………………………..……….44 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

xv 



 
 

DAFTAR GAMBAR 

Gambaran                                                                                            Halaman 

1. Kerangka pemikiran penelitian .................................................................  27 

2. Struktur organisasi Usaha Gula Kelapa ....................................................  35 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

xvi 



1 
 

DAFTAR LAMPIRAN 

Lampiran                                                                                              

1. Daftar Pertanyaan Wawancara 

2. Daftar Nama Petani Gula Kelapa PO Sumber Agung 

3. Data Hasil Perhitungan 

4. Biaya Investasi 

5. Biaya Variabel 

6. Biaya Tetap 

7. Proyeksi Laba Rugi 

8. Proyeksi Arus Kas 

9. Hasil Dokumentasi 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

xvii 


