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ABSTRAK 

 

Berdasarkan hasil wawancara dengan Bapak Rahmad selaku perangkat desa Pakuan Aji 

diketahui bahwa terdapat permasalahan pada BUMDes di Desa Pakuan Aji Kecamatan 

Sukadana Kabupaten Lampung Timur dimana BUMDes yang telah didirikan terjadi 

penurunan pendapatan terutama setelah pandemi dikarenakan Beberapa unit usaha 

yang dikelola yang awalnya berkembang menjadi macet bahkan terdapat beberapa unit 

usaha yang tidak diketahui sejauh mana perkembangannya akibat dari pengurus 

BUMDes yang tidak jelas pertanggungjawabannya, serta terkesan pengelolaan 

keuangan BUMDes yang tidak transparan. Tujuan penelitian ini adalah untuk mengetahui 

analisa mengenai aspek pasar dan pemasaran, manajemen, serta kondisi keuangan 

pada Badan Usaha Milik Desa (BUMDes) di Desa Pakuan Aji  Kecamatan Sukadana 

Kabupaten Lampung Timur. Metode yang digunakan adalah rancangan observasional 

analitik kepada 25 orang sebagai pengurus BUMDes, perangkat desa, dan warga 

masyarakat sekitar. Hasil penelitian menunjukkan bahwa Hasil analisa aspek finansial 

diketahui bahwa nilai Net Present Value bernilai positif yang artinya investasi layak 

berdasarkan ada selisih lebih antara present value kas bersih sekarang dengan present 

value investasi, nilai Internal Rate Retum menunjukan nilai lebih besar dani 8,7%. Nilai 

Net Benefit Cost Rate (Net BC) menunjukan nilai lebih besar dari satu. 

 

Kata Kunci: Analisis Pengembangan, Analisis Finansial, Badan Usaha Milik Desa 
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ABST RAK 

 

Based on the results of interviews with Mr. Rahmad as a Pakuan Aji village official, it is 

known that there are problem in BUMDes in Pakuan Aji Village, Sukadana District, East 

Lampung Regency, where BUMDes that have been established experienced a decline in 

income, especially after the pandemic because Several business units were managed 

initially _ develop become congested even there is some business units do not is known 

so far where its development consequence from administrator BUMDes that don't clear 

accountability , as well impressed management finance BUMDes that don't transparent . 

Objective study This is For know analysis about aspect market And marketing , 

management , as well condition finance on Owned Business Entities Village ( BUMDes ) 

in Village Pakuan Aji  Subdistrict Sukadana East Lampung Regency . Method used _ is 

design observational analytic to 25 people as administrator BUMDes , devices village , 

and inhabitant public approx . Results study show that Results analysis aspect financial is 

known that Net Present Value is worth positive which means investment worthy based on 

There is difference more between the present value of cash clean Now with the present 

value of the investment , the Internal Rate Return value showing mark more big fund 

8.7%. The Net Benefit Cost Rate (Net BC) value shows mark more big from one . 

 

Say Key : Analysis Development , Analysis Financial , Owned Business Entity Village 
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