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ABSTRAK

Solikin, 2023. Pengaruh Kompetensi Petugas dan Disiplin Kerja terhadap
Kualitas Pelayanan Inseminasi Buatan (IB) Pada Sapi di Kecamatan Way
Seputih Kabupaten Lampung Tengah. Tesis. Program Studi Magister
Manajemen Universitas Muhammadiyah Metro. Pembimbing (1) Dr.
Suharto, SE., M.M, C.R.B.C. Pembimbing (2) Dr. Bambang Suhada, M.Si

Kata Kunci: Kompetensi Petugas, Disiplin Kerja dan Kualitas Pelayanan

Di Kecamatan Way Seputih Kabupaten Lampung Tengah telah ada
petugas Inseminasi Buatan (IB), namun karena jumlahnya yang terbatas dan
pendidikan yang dimiliki juga tidak berlatar belang pendidikan peternakan, maka
sering memberikan pelayanan Inseminasi Buatan (IB) pada sapi yang
menyebabkan sapi setelah dilakukan Inseminasi Buatan (IB) gagal bunting.
Selain itu karena tempat domisili petugas yang berjauhan dengan pembagian
tempat kerja dan belum adanya posko pengaduan Inseminasi Buatan (IB) pada
sapi, menyebabkan petani peternak sapi terlambat melaporkan masa birahi sapi,
sehingga harus menunggu masa birahi kembali baru dilakukan Inseminasi
Buatan (IB). Selain itu kurang disiplinya petugas Inseminasi Buatan (IB) untuk
segera memberikan pelayanan Inseminasi Buatan (IB) juga menjadi faktor
kegagalan dalam Inseminasi Buatan (IB). Permasalahan lain yang muncul adalah
petugas tidak dapat dihubungi nomor Hand Phone (HP)-nya saat ada sapi yang
sedang birahi mengakibatkan birahi sapi terlewati sehingga petani peternak
masih harus menunggu 21 hari lagi untuk mendapatkan masa birahi sapi.

Populasi sebanyak 155 petani peternak sapi dengan sampel yang
digunakan sebanyak 34 responden. Pengambilan data ini dengan mengunakan
quisioner sebagai alat bantu penelitian. Hasil analisis yang diperoleh dalam
penelitian ini sebagai berikut: 1) Ada pengaruh yang signifikan antara kompetensi
petugas terhadap kualitas pelayanan Inseminasi Buatan (IB) pada sapi di
Kecamatan Way Seputih Kabupaten Lampung Tengah. 2) Ada pengaruh yang
signifikan antara disiplin kerja terhadap kualitas pelayanan Inseminasi Buatan
(IB) pada sapi di Kecamatan Way Seputih Kabupaten Lampung Tengah. 3)
Berdasarkan hasil uji F dengan perhitungan SPSS dimana nilai F menunjukan
terdapat pengaruh secara bersama-sama antara kompetensi petugas dan disiplin
kerja terhadap kualitas pelayanan Inseminasi Buatan (IB) pada sapi di
Kecamatan Way Seputih Kabupaten Lampung Tengah. Koefisien nilai R
menunjukan besar derajat keeratan pengaruh antara kompetensi petugas dan
disiplin kerja terhadap kualitas pelayanan Inseminasi Buatan (IB) pada sapi di
Kecamatan Way Seputih Kabupaten Lampung Tengah tergolong kategori
sedang.



ABSTRACT

Solikin, 2023. The Effect of Officer Competence and Work Discipline on the
Quality of Artificial Insemination (Al) Services in Cattle in Way Seputih
District, Central Lampung Regency. Thesis. Muhammadiyah Metro
University Master of Management Study Program. Advisor (1) Dr.
Suharto, SE., M.M, C.R.B.C Supervisor (2) Dr. Bambang Suhada, M.Si

Keywords: Officer Competence, Work Discipline and Quality of Service

In Way Seputih District, Central Lampung Regency, there are Atrtificial
Insemination (IB) officers, but because the number is limited and the education
they have does not have a background in animal husbandry education, they often
provide Artificial Insemination (IB) services to cows which cause cattle after
Artificial Insemination (IB) failed pregnancy. In addition, because the officers'
domiciles are far from the division of work places and there is no Atrtificial
Insemination (Al) complaint post for cattle, causing cattle breeders to be late in
reporting the cows' heat period, so they have to wait for the estrus period to
return and then Artificial Insemination (IB) will be carried out. In addition, the lack
of discipline by Atrtificial Insemination (IB) officers to immediately provide Atrtificial
Insemination (IB) services is also a failure factor in Artificial Insemination (IB).
Another problem that arises is that the officer cannot be contacted by his Mobile
Phone (HP) number when a cow is in heat causing the cow to go into heat so that
farmers still have to wait another 21 days to get the cows going into heat.

The population is 155 cattle breeders with a sample of 34 respondents.
Retrieval of this data by using a questionnaire as a research tool. The results of
the analysis obtained in this study are as follows: 1) There is a significant
influence between the competence of officers on the quality of Artificial
Insemination (Al) services in cattle in Way Seputih District, Central Lampung
Regency. 2) There is a significant influence between work discipline on the
quality of Artificial Insemination (Al) services for cattle in Way Seputih District,
Central Lampung Regency. 3) Based on the results of the F test with the SPSS
calculation where the F value indicates that there is a joint effect between the
competency of the officers and work discipline on the quality of Artificial
Insemination (Al) services in cattle in Way Seputih District, Central Lampung
Regency. The coefficient of the R value shows the degree of closeness of
influence between the competence of officers and work discipline on the quality
of Artificial Insemination (Al) services in cattle in Way Seputih District, Central
Lampung Regency, which are classified as medium category.
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